Harold Washington College

Meeting of the FACULTY COUNCIL

September 14, 2010
3:36 PM Room 1046
MINUTES
Committee Members Present: Rosie Banks, Domenico Ferri, Amanda Loos, Dave Richardson, Chris Sabino, Kamilah Sanders, Matt Shevitz
Guest: Loretta Visomirskis
The Council gathered at 3:37 and the meeting was called to order at 3:39. 

~Approval of Minutes: March minutes were reviewed and a few changes were proposed. Banks moved to approve, and Sanders seconded. They were approved without objection. April minutes were reviewed, and Ferri moved to approve. Sabino and Sanders co-seconded, and the minutes were approved without objection. A few minor changes to the May minutes were proposed and made, Banks moved to approve, and Ferri seconded. The minutes were then approved without objection.
~Curriculum Committee: They have met this semester, but mostly to work out procedures and business, according to Banks. They will be sending along some paperwork (hopefully) in the near future, including their charge. Their first meeting is on October 7th.
~CAST: Quoth Sabino (sort of)—we have a room. We will have a keypad for the door and hopefully will decorate with student artwork. We will host a Meet and greet on Friday after the State of the College. There is a survey up on the Harold Lounge to get feedback about DWFDW, and discussion at the meeting last Thursday revolved around possibly sending a letter about DWFDW and ways to get more data/feedback on this year’s PD week. Regarding the question of whether there are CAST like entities at other schools—Hader is looking into it. 
Banks asked whether anyone knew where the data for DWFDW is and how we might get it. There was general consensus that we should put in a formal request to Keenan to see if we can get info on the faculty feedback. Banks also suggested sending notification to FC4 that we are pursuing this information so that they will be encouraged to seek the information from other colleges. Sabino stated that the revised version of the survey would be available later in the week, and that he would look into hacking into Metoyer or Hader’s email to send it from them or, should he fail, asking one of them to send it in the hopes that faculty would be more likely to read the email than they might if it came from CAST or FC. 
~Assessment: Sabino says that the Social Science Assessment will occur during Week 12. The Assessment will be conducted through Blackboard, which will open up more flexibility for teachers in giving it (rather than requiring them to give up a class period to have their students take it). Sabino has the data for the Quantitative Reasoning Assessment and is finalizing the report. It should be completed before the end of the semester. Visomirskis reported that a pilot is being developed for Effective Writing, building on the experiences and developments from the Social Science and Humanities Assessments.

~Rank/Promotion: Nothing new. Loos thinks that Higgins and company were working on clarification of standards, but isn’t sure whether they’ve made any progress. She said she will check.

~Social Committee: Discussion revolved around whether we have one and whether it is a responsibility of FC. Banks suggested sending out a feeler invitation and was punished for it by being made responsible for the sending out of the invitation. 

~SENCER: Ferri reported that he and Banks worked to put together an English 101/History of Chicago class that was to be aligned with a Biology 114 class, but the Bio section wasn’t designated until Mid-August. The entire cohort only had three students by mid week of open registration, so it was opened up to the students at large and the courses filled up rapidly (but not in cohort fashion). This was disappointing and troubling because of the general lack of communication as the decision unfolded; in the end, the courses were de-coupled leading to the instructor’s facing significant course planning revisions with only days to go before the semester. Planning for future SENCER courses is ongoing with attention to earlier solidification of sections and rooms to allow for better promotion of the courses. There are plans to promote the theme (water quality) through films and events and more, and President Metoyer is committed to making these courses successful. 

A proposal was floated for having a Course Promotion Week where faculty apply to have their course promoted (in the lobby, on the screen, at a table, etc.) and/or tied to a priority registration for students based on credit hours completed. There were murmurs of approval, but no concrete plans were made. There was brief discussion of some changes in English, namely the de-integration of integrated communication (so as to prevent students failing both because they failed one part of the course, reportedly). I’m not really sure how we started talking about that, though. 
~Honors & Hybrid: Banks stated that there is confusion because the coordinatorships have been all been cut. Dunkley told Banks that he wasn’t sure whether that was an indication of a retraction of administrative support for an honors program at HW. He also stated that the criterion for enrollment had been reduced to a 3.0 G.P.A. (from 3.5) and that individual faculty were empowered to decide on student enrollment (rather than it running through the Coordinator). The Council reviewed the resolution it passed in February of 2010 stating: Faculty Council supports the ongoing offerings of honors courses over next two semesters with the understanding that a formal proposal will be forthcoming by November 2010 in order to facilitate an official local rollout of an Honors Program (assuming approval) in Fall 2011. The mechanics and routing of the approval process will be worked out by and with Faculty Council over the spring semester and summer. Faculty Council also promises to support Dunkley in informing and recruiting faculty for the program, as well as supporting him individually in his leadership of the committee. 

There was consensus that FC should remind Dunkley of the upcoming deadline and attempt to support him in any way we can. 

Loos stated that she will review her communications with Usner to see where we are with respect to the Hybrid Committee.

~FC4: Loos stated that we last discussed improving communication with FC4. Loos has reached out to our FC4 members proposing various means of improving communication between FC4 and local FC. There is some confusion about HW membership on Committee A (the last membership reported included Sherry Ledbetter); Loos wrote to Ledbetter to find out if she’s still a member of that committee or whether that list is erroneous. Loos discussed our question with Eason-Montgomery regarding her seat and promotion to President (i.e., whether her service as President opens up a seat on FC4 for HW). Eason-Montgomery was looking into it, but didn’t seem to know for sure. Loos will follow up. The next FC4 meeting is September 22nd, and Sabino will attend.
~Chair’s Meeting: Ferri reported that Chairs are now required to fill out RFPs for the hiring of adjuncts. There are new rules for Leaves of Absence and a new form. DEC evaluations were discussed and administrators were assigned to various DEC committees. There was discussion about textbook challenges, including problems with Beck’s related to ordering, affordable options, and other items. Ferri then touched my hand. I told him not to touch me. Electronic grade submission will occur this semester but in a fashion that is laughably ridiculous. All syllabi must include student learning outcomes and all syllabi must be posted on Blackboard, whether you use Blackboard or not. The message was sent that course seat additions will not be made in the future, even by faculty request. Ferri was unsure whether the rule was local or district wide, but his sense of it was that it--like the directive that classes must have 15 students in them to avoid cancellation—was a district initiative. 
~Reminders: Loos raised the following issues as items that we have discussed previously that need further consideration and possible re-addressing, including: Registration (general agreement to follow up with Student Services in the hopes that they might have some updates on our previous suggestions); Security Issues and Survey (including Security phone number printout for the classrooms; desire for survey were discussed but without coming to a conclusion).
~Reinvention Forum: Loos opened up the topic for discussion. Banks suggested creating an agenda and including printouts of Richardson’s summary from The Harold Lounge (the non-editorialized parts), with major points of inquiry being: A) who is going to participate; B) how will others get their voices heard; C) various structural and procedural possibilities. Question Collection? Banks suggested that FC be front and center. Richardson proposed that FC lead small groups to filter the venting and then debrief them. Banks proposed a tear off on the agenda for volunteerism. Loos added that maybe suggestions for structures could be made the same way. What now?
Banks will develop a draft agenda and Richardson will send her a clean copy of notes post haste. 
~Other Business: Elections are pressing for Loos and Shevitz seats. October would be ideal. The process is a two week process (nominations and then elections). Plans were settled for doing nominations in the last week of September and voting in the first week of October. Ideas for increasing nominations were discussed including making FC responsible for the confirmation of Nominee’s willingness to run. The rest of the business was tabled.

~Banks moved to adjourn the meeting at 5:29pm. Sanders seconded and the motion was passed. The meeting was adjourned at 5:30pm.
