Harold Washington College

Meeting of the FACULTY COUNCIL

December 10, 2010
3:40 PM Room 1046
MINUTES
Committee Members Present: Domenico Ferri, Rosie Banks, Dave Richardson, Chris Sabino, Kamilah Sanders, Matthew Usner, Anthony Escuadro 

Guest: Thomas Higgins, Jashed Fakhrid-Deen
The Council gathered around 3:30 pm and the meeting was called to order at 3:39 pm.

~Elections: Richardson opened the meeting with the nomination of Banks as Faculty Council president, which was seconded by Ferri. Banks accepted the nomination, who was elected unanimously. Much witty banter proceeded, which was cut short by the need to end the meeting by 4:30 pm. 

~Approval of Minutes: As Escuadro sheepishly admitted, the minutes from the November 9 meeting were not available. While it was not explicitly stated, it is assumed the minutes will be approved at the next meeting. 

~Reinvention discussion: Banks suggested a short conversation regarding updates to the Reinvention initiative. Several members shared stories of hearing about applicants to the Reinvention Task Forces who were hearing back from District. Ferri described the situation in his department, in which a faculty member had been selected and will not be teaching in the spring, which led to issues regarding the short notice given department chairs, who then need to revise class schedules for the upcoming semester. Usner initiated a discussion of how union members should approach the reinvention task forces, especially considering the uncertainty regarded a supposed “code of silence” that prohibits Task Force members from reporting to their home institutions on the progress of the task force. In the end, Banks offered a call for ways that Faculty Council could support faculty selected to serve on a Task Force. Escuadro suggested that there should be clear assurances that faculty and staff will return to their previous roles once the Task Force duties are complete, while Richardson suggested drafting a letter of support for HWC faculty and staff who are selected to serve on a Task Force and that HWC Task Force members should be invited to a FC meeting. Higgins suggested that such a meeting could coincide with the State of the College address. Finally, the conversation ended with the suggestion that questions and ideas could be summarized and used as a source of discussion between FC and HWC administration. Banks suggested a mix of a low tech and high tech approach could be used to solicit these ideas, offered the example of a suggestion box and posts on the Harold Lounge.
~Grade submission: The recent decision to impose and subsequently extend the deadline for grade submission was briefly discussed. Fakhrid-Deen mentioned this issue brought up at FC4, where it was decided that extending the deadline beyond the last Saturday of the semester made sense.
~ Committee Reports:

· CAST: Sabino informed the Council that he remains the CAST Coordinator, and he is preparing the next issue of the CAST newsletter.

· Curriculum Committee: Sanders reported that nothing happened. Escuadro was there as well, and he also reported on the lack of activity. 

· Assessment Committee: Sabino reported that the preliminary reporting on the progress of the Social Science assessment is on the way, while the report on the results of the Quantitative Reasoning assessment is due after the winter break. Richardson noted that Lynnel Kiely had headed the Social Science assessment effort and will be serving on a Task Force in the Spring, so the committee is figuring out how to manage both her service on the task Force and the grading of the assessment. There is no assessment project in Spring 2011.

· Rank and Promotion: Higgins reminded the Council of the need to find a co-chair, and strategies to identify a qualified candidate were discussed. The option of a targeted invitation vs. an email message to all faculty was brought up. Higgins asked that questions from faculty seeking rank and promotion could be directed to him, and noted that the entire process of evaluating Rank and Promotion applications would need to be completed by March in order to have everything ready for the District Office. 

· Social Committee: The possibility of Allan Wilson as Social Chair was brought up. This quickly led to a nomination of Wilson as Social Chair by Ferri, which was seconded by Sabino. It is unclear whether Wilson has accepted the nomination; perhaps Wilson is securing an appropriate venue from which he will deliver his acceptance speech.

· SENCER: There remains “no clue” on what SENCER courses will be offered for the Spring 2011 semester.

· Honors: A status update regarding the Honors Committee was presented in the form of an email message from (presumably) Larnell Dunkley, and it was decided that questions and concerns over the email would be discussed in January (really?)

· Hybrid/Blended: Usner reported on how a 10 question end-of-semester survey was generated in order to find out students what they know about hybrid courses, what expectations students have regarding hybrid courses, and what advice students might have received during registration.

· FC4: The main issue discussed was the implementation of the foreign language requirement. An email message from Marta Lacorte relayed how at a District Wide meeting discipline meeting, it was agreed on a 2 semester requirement, but somehow that morphed into 102 proficiency. Another issue is that SLOs are different for every college and there is no placement test for proficiency.

· Chairs: Ferri described an eventful meeting with Robert Brown and some of the college advisors in which criticisms about student registration were discussed, including a discussion about the 30 hour faculty requirement for registration. One registration solution that was proposed was preemptively creating courses that will probably fill, such as many of the math and English courses. Ferri also described a conversation regarding the need to use rotation points to determine special assignments and substitutions, making the portfolio process “tighter”, and the election of new department chairs. Usner asked if the issue of Saturday classes being locked out from the building after Thanksgiving was addressed at the Chair’s meeting, and Ferri said it was not.

~Miscellaneous: Banks inquired about the date for the next meeting, which was scheduled for the first Tuesday of February (Feb 8). The resolution honoring former President John Wozniak was circulated. Banks offered a motion to approve the resolution pending some slight formatting corrections, and Richardson and Usner both seconded the motion. The motion was unanimously approved. Finally, Banks informed the Council that the Support Intervention Team was looking for a Faculty Council representative to meet with their group, which meets from 10 am to 11 am every Tuesday.

Banks moved to adjourn the meeting, which was seconded by Sanders. Banks adjourned the meeting at 4:59 pm.
