Harold Washington College

Meeting of the FACULTY COUNCIL

November 9, 2010
3:35 PM Room 1046
MINUTES
Committee Members Present: Domenico Ferri, Amanda Loos, Dave Richardson, Chris Sabino, Kamilah Sanders, Matthew Usner, Anthony Escuadro 

Guest: Thomas Higgins

The Council gathered at 3:30 and the meeting was called to order at 3:35. Loos stated that on the Monday previous, Banks collected the ballots for the local elections, and she and Loos and Ferri (I think) counted them up and found the top three to be very close. We agreed to conduct a recount at the end of the meeting.

~Approval of Minutes: Ferri moved to approve the Oct minutes, and Chris seconded the motion. The October minutes were approved unanimously.

~Elections: Presidential election tabled. Ferri nominated Richardson for V.P. Sabino seconded. Elected unanimously. Anthony Escuadro was nominated by Sabino, Ferri seconded, and Escuadro was elected unanimously. The recording of minutes was then passed on to Escuadro, as demonstrated by a literal passing of a laptop from Richardson to Escuadro. The transition of the post of secretary was, in hindsight, complicated by Escuadro continuing to record the minutes of the meeting without noting the members and guests present at the November meeting. (A little help here?)

~Rank Promotion Committee: Tom Higgins reported that he would be willing to run the committee again this spring, but anticipates handing it over after that. Consequently, he requested that we find a potential successor to work with him this year so that he can show him/her the ropes. Higgins suggested Larry Su as a possible replacement for running R&P and hoped to plan a transition by the end of the week. Usner agreed about Larry’s suitability. Richardson suggested a general call for volunteers (possibly via the Harold Lounge). Ferri introduced the topic of a R&P chair being up for promotion, and Higgins discussed a faculty member in this position would remove themselves from the R&P committee.
~Amanda Loos’ parting words to the Council: Loos introduced the upcoming district meeting as a possible topic for discussion, and left to a round of applause
~Course Approval Discussion: Ferri introduced the course approval for Anthropology 201. The syllabus from Wright College (2009-2010) was approved as the master syllabus for HWC. The possibility of modifying a syllabus outside of the catalog description was discussed. The plan is to formally revise the syllabus to better match the strengths of the school through Curriculum Committee next year. HWC is the only college that does not offer Anthropology 201; the local plan is to expand Anthropology offerings as soon as possible, since the course is IAI approved and fulfills the graduation requirements for the Associate in Arts. Maria Fregoso and an adjunct faculty member from the Humanities department are currently working to modify the syllabus. The ensuing discussion involved Richardson inquiring on what are the appropriate prerequisites for a 200-level Social Science course, especially looking at the issue of completion vs. concurrent enrollment in English 101. This issue will be addressed as the syllabus is revised. Sabino offered a motion to approve Anthropology 201 for adoption, which was seconded by Usner. The course was unanimously approved, with Ferri abstaining because he presented the course for approval.

~Reinvention meeting: The council reviewed several emails that had circulated among Amanda Loos and Michael Heathfield from VP John Hader regarding a meeting intended to discuss Reinvention with District representatives. Much of the ensuing discussion involved how to involve faculty outside those invited from the Faculty Council and Assessment Committee members. Sabino had as CAST Coordinator extended an invitation to all the members of CAST, which includes all HWC faculty, comparing the upcoming meeting to a focus group and recounting the recent District invitation to the “Waiting for Superman” screening. The context of the meeting was also discussed in relation to the “resentment and anger” caused by the recent layoffs of CCC employees. At times this discussion evolved into a larger discussion regarding the larger goals of Reinvention, and Higgins emphasized the need for Faculty Council and the Union to provide strong leadership on these issues. Eventually the discussion returned to the issue of faculty attendance at this meeting, with one possibility being to take Sabino’s approach of inviting all faculty as guests of CAST and FC. Richardson proposed that a list of people who want to attend the meeting could be gathered along with a list of questions that would circulate among the FC members that could be asked at the meeting. It was decided that an invitation would be extended to all to see if there is interest in attending the meeting; interested faculty/staff would contact Richardson regarding their attendance and any potential questions for the District representatives.

~Chair’s meeting: Ferri opened up a discussion of the recent chairs meeting, informing the Council that President Metoyer was informed about the recent layoffs in advance via a lists that originates from District; Ferri also relayed that according to Metoyer, the layoffs have been justified due to budgetary concerns and are not performance based. Ferri then also shared with the Council the organization chart shared by Metoyer at the chairs meeting, highlighting that the org chart suggests some of the new pressures HWC administration faces with new leadership. The org chart would be difficult to describe herein, and Escuadro does not remembered the details of the HWC hierarchy, but an impressive amount of boxes and clip art is recalled.
~Miscellaneous: A discussion on shared governance and the need to provide context for a potential shared governance survey was tabled until December.

~Committee Reports:

· CAST: Sabino discussed upcoming CAST meetings to discuss nature of rigor in college courses and the “Waiting for Superman” film.

· Curriculum Committee: Sanders reported on new procedures for course approval, which may be revised in the December meeting; there was also some brief discussion of computer use in developmental courses and what are procedures in the event of missing master syllabi.

· Rank and Promotion: This was discussed earlier in the meeting, and it was determined that the upcoming deadlines for Rank and Promotion will be passed on to the chairs.

· Social Committee: Currently there is no one participating in the Social Committee, which made for a quick update.

· SENCER: Apparently, most Council members were unaware of what SENCER courses would be offered for the Spring 2011 semester, yet Ferri informed the Council that a list of SENCER courses was discussed at the chair’s meeting. 

· Honors: The deadline for establishing criteria for honors classes has passed (this was supposed to be completed by Larnell Dunkley); Therefore, because of the lack of clarity of what does an honors class mean for the students, the possibility of discontinuing the Honors program was discussed. There was also uncertainty about if there were honors classes on the schedule for Spring 2011. In the end, further discussion of honors classes was tabled until the next meeting

· Hybrid/Blended: The theme of uncertainty continued, as there seems to be a similar lack of clarity with regards to the faculty requirements for teaching Hybrid/Blended classes. It was reported that Dean Williams and VP Hader have discussed similar requirements for H/B faculty as CDL faculty, which would allow for one process for both H/B courses and CDL and allow part-time faculty to teach H/B courses. Usner described how this discussion was brought to the chairs for additional feedback but he was currently unaware of any information or advice. Ferri discussed the need for more transparency for how online courses are being taught in the name of Harold Washington College, while Richardson noted the difficulty of settling this issue until administration uncertainty is resolved. Finally, Usner expressed his desire to clarify these requirements for H/B vs. CDL, either by a document, resolution, or recommendation produced by Faculty Council. There is the possibility the Council drafting a set of recommendations or combining its recommendations with those of the administration.

· FC4, old business, chairs formal discussion: All of these topics were tabled for email discussion. 

· There was a very brief and late discussion of honoring President John Wozniak. It is the recollection of the secretary that the trend of accompanying this topic with murmurs continued.

Richardson moved to adjourn, which was seconded by Ferri. Richardson adjourned the meeting at 5:21 p.m.

