
Harold Washington College
Meeting of the FACULTY COUNCIL
May 10, 2011
3:38 PM Room 1046
MINUTES
Committee Members Present: Rosie Banks, Anthony Escuadro, Domenico Ferri, Dave Richardson, Chris Sabino, Kamilah Sanders, Matthew Usner

Guests:  Floyd Bednarz, Ellen Eason-Montgomery, Anita Kelley, Ivanhoe Tejeda

The Council gathered around 3:35 and the meeting was called to order at 3:38 pm.

~Approval of minutes: Banks offered motion to approve the February and March minutes via electronic mail (or “e-mail”). No vote was held.

~Committee A representation: Banks informed the council that there was no election held to select local representatives for Committee A of Faculty Council, and Banks presented to the council the possibility of either appointing representatives or having a special election for terms to start in Spring 2012. It was emphasized that there is a need to have an active representative potentially as early as August, who could act on an interim level.  Further discussion involved what would the consequences be if there were no HWC representation. Eventually, Banks offered a motion to have someone appointed for the months of August and September, then have an election during October. This motion was seconded by…someone, and unanimously approved.

~Local and district-wide FC representation: The terms of the current members of the HWC faculty council was reviewed.

~Course proposals: Tejeda presented Architecture 173 for local adoption, as it is currently an active offering at Wright College. The ensuing discussion involved how once the course is offered at HWC, the curriculum of the HWC offering will be aligned with the other colleges (primarily Wright College) via ongoing discussions. They were also questions about the transferability of the course and how the rules for course approval are different whether or not the course is transferable. Finally, there was a brief discussion of how Curriculum Committee has proceeded when faced with a course proposal when the course master syllabus does not exist, and Tejeda informed the council on how the process for these types of proposals are being formalized. Finally, Richardson offered a motion to approve Architecture 173 with the understanding that HWC will improve on the existing syllabi; the motion was seconded by Banks and unanimously approved.

~Reinvention: Banks opened the floor to an open discussion of the May 6th Reinvention Task Force presentation. Banks mentioned that she liked many of the presentations and the proposed recommendations seemed “mostly reasonable”. She informed the council that it seemed some recommendations are being tabled until next semester, and in response to a question about the faculty development task force work, she relayed to the council that they are looking at different options for accepting scholarly work for professional development.
In response to a question about the Chancellor’s role in progressing with the recommendations, Bednarz described how the task forces are currently presenting their work to the Chancellor. It was asked if there would be the opportunity for feedback after the Chancellor decides how to proceed; in response, it was said that feedback will be incorporated in terms of a faculty-driven implementation process. The conversation also included information on how the Reinvention process has investigated student transfer, which required looking at what is included in a given academic program, reviewing articulation agreements, transfer differences, and certification differences between the various colleges, and potentially having a centralized location for transfer information. It was also mentioned in response to a question that there should be a plan to communicate the recommendations by May.

Kelley talked about how technology can be used to provide students with up-to-date information on various career paths and on the transferability of CCC courses. Ferri also brought up the need to look at advising to reduce the confusion about which courses are transferable. Bednarz talked about how their work focuses not at what courses or programs need to be cut but rather on what courses will allow students to do. As an example, he offered how curriculum can both take advantage of partnerships between the academic and business communities and include aspects that are desirable for employers (such as problem solving and critical thinking). Ferri also added that the argument can be made that every course can lead to skills required for employment. Finally, Banks had a question related to the Program Portfolio and Review task force, offering the example of how a cost-benefit analysis at Howard University resulted in the School of Fine Arts becoming a department in the School of Arts and Science and wondering if this would occur at City Colleges. In response, the task force members said that their work centers around the idea of making the colleges better from the students’ perspective, not from an economic perspective.

Some final discussion involved the number of people from HWC that are participating in the Reinvention Task Forces and soliciting recommendations to increase HWC representation. Ferri also reiterated the importance of taking a closer look at the decision making process, the lack of a communication plan, and having a faculty voice on the upcoming recommendations. This view was supported by all in attendance and led to the general agreement that the council should work with FC4 to discuss the task force recommendations and their implementation at the various colleges. The discussion ended with plans to further develop how HWC Faculty Council and FC4 could collaborate in this effort.

~Committee Reports:

· SIT: DR/RB: There will be SIT (Support Intervention Team) meetings over summer that Richardson and Banks plan to attend, and they are looking for support and/or other volunteers. They proceeded to explain to the rest of the council how the SIT handles issues that come from Disciplinary Committee. Usner answered the call and volunteered to attend the meetings during the summer. At some point in the ensuing discussion, the council took a moment to admire Ferri’s impressive comb.
· As an aside from the previous discussion, focus turned to the planning for the Fall 2011 Faculty Development Week and how a presentation by the Wellness Center might fit into the week’s programming. Such a presentation could include an overview of intervention protocol for students and employees.
· Honors Committee: While Larnell Dunkley was not present at the meeting, it was hoped that Dunkley could be present at the next meeting. Banks talked about how Dunkley is talking to administration about the honors program and is hoping for more administrative support. The council discussed what form that support could take and how to explain why the honors program is in its current state.
· Another side discussion involved the District Office calling together the various faculty together to discuss the student learning outcomes of the humanities courses. Banks brought up the point that District is bringing faculty together since faculty have not been proactive in meeting or communicating on their own, and FC4 standing committees have not been meeting or taking action.
· Hybrid/Blended: Usner described how Farah Movahedzadeh is a possible candidate to become chair of the Hybrid/Blended Committee.
Finally, the council discussed scheduling the first meeting for the Fall 2011 semester but did not settle on a definitive date.

Banks offered a motion to adjourn the meeting; the motion was seconded by Richardson and was unanimously approved. The meeting adjourned at 5:23 pm.

Submitted by Anthony Escuadro, HWC Faculty Council Secretary

