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Cheryl Hyman, Chancellor 

Angela Henderson, Vice-Chancellor 

City Colleges of Chicago 

226 W. Jackson 

Chicago, IL 60606 

 

Dear Chancellor Hyman and Vice-Chancellor Henderson, 

 

We, on behalf of Harold Washington College’s (HWC) Faculty Council, are writing to formally 

share HW faculty’s suggestions and concerns regarding the proposed District-Wide Faculty 

Development Week (hereafter DWFDW). After the initial meeting on Tuesday May 4th, we 

shared the proposal with the HWC faculty and facilitated a lively discussion and survey.  Despite 

the timing amid finals, 44 out of 114 or so full-time faculty participated in the discussion, 

contributing useful, provocative, and productive commentary about the importance of faculty 

development and its best practices, the needs of faculty in effectively serving our students, and 

the somewhat unusual nature of our CCC structure - made up of seven distinct and 

independently-accredited colleges, unified by a central system of support and governance.   

Below please find summarized the consensus that emerged from those conversations.   We look 

forward to continuing the discussion with you, and it is in that spirit, and because we think it is 

important to the success of your efforts, that we share the following: 

1. The HWC faculty believe in quality professional development, which they demonstrate 

by annually planning, supporting, and attending Professional Development week 

activities, but we do not support the implementation of this DWFDW proposal in Fall 

2010. 

91% (40 of 44) of responding faculty supported professional development activities, but 

most of the respondents (38 of 44) opposed the idea of a DWFDW in the coming fall. 

Some of the opposition came from the fact that faculty development week at HWC has 

generally been presented for faculty by faculty, has generally been faculty-driven in terms 

of organization and production, and has benefited in quality and attendance from faculty 

buy-in. Furthermore, many faculty members have already devoted hours and effort—in 

conversation and concrete action—toward developing a plan for our Fall Faculty 

Development Week. Consequently, HWC faculty were resistant to the idea of their 

colleagues’ work being dismissed without a clear and justified need to do so. Perhaps if a 

stronger, data-driven case were made for the need for a DWFDW, along with clear, 

measurable goals, there would be less opposition to the proposal due to a better 

understanding of the need. 

Even if the aforementioned plans were somehow incorporated into the DWFDW, a majority 

of respondents (61%; n=27) expressed their belief that a one size fits all approach is the 

wrong approach since some approaches and issues may not be applicable to all campuses.  

In short, most HWC faculty seek and support professional development, and many 



 

 

 

HWC faculty would like to have the opportunity to contribute to District-Wide Faculty Development Week in a 

meaningful way.  However, given that most faculty are not available over the summer months to participate in the 

design, development and implementation of DWFDW, HWC faculty do not think that August 2010 allows for the 

appropriate amount of time needed to make such a grand event as successful as it has the potential to become.  

A DWFDW may serve as an excellent way to kick off the 100
th
 anniversary of the City Colleges of Chicago for 

the 2011-2012 academic year for a number of reasons. Waiting until August 2011 will allow all faculty the 

opportunity to participate in the planning of DWFDW and will also allow faculty at each college the time to 

collaborate on ideas and presentations, thereby adding to the feeling of collegiality, camaraderie and the sharing 

of valuable information that faculty of CCC have enjoyed in years past.  

2. Faculty Development Week is about so much more than just teaching strategies, assessment, and showcasing 

the colleges. 

We at Harold Washington College utilize faculty development week as an opportunity to discuss the specific needs 

of our college.  These range from welcoming new faculty and orienting them to the college and the tenure process, 

to touring the facilities and demonstrating new resources that are available to both faculty and students, to 

discussing contractual/ Union issues.  Many of these discussions are not suitable to district-wide discussion, many 

are impractical unless we are on our own campus, and some are not appropriate to hold in the presence of 

administrators and staff.  Yet, all of these topics are essential to the development, improvement and retention of 

faculty at HWC.   

While the sharing of ideas district-wide is something that we support and feel is vital to the City Colleges, we also 

know that each college has its own unique personality and characteristics, and each requires time to discuss local 

issues on our home campuses.  If you are determined, despite the points above, to hold a DWFDW in Fall 2010, 

we suggest that the DWFDW be limited to three days:  Day One – Convocation, Day Two – Concurrent Sessions 

decided by and presented by faculty from all colleges, Day Three – Showcasing the City Colleges.  The other two 

days of that week should be available for each college's faculty to use—all day—for their own faculty development 

opportunities and other course planning and preparation activities as the leadership of each campus sees fit.  

Given the volume of students and the literally crushing amount of need that many come with, we have very few 

opportunities for sustained, local, college-wide discussions and sharing that all are free to attend without 

commitments to classes, committees, and so on. For many of us, it is literally the only time we have to see each 

other and (briefly) renew the personal bonds that contribute to the vitality and collegial spirit of our institution. 

Those sorts of meetings are simply less likely to happen (or at least made more difficult) in a college other than our 

own, and two hours per day, at the end of the day, is not enough time to do what we need to—as individual 

colleges, departments, and educators—effectively. 

Besides that, one of the primary challenges of teaching at the City Colleges of Chicago is the brute fact of huge 

differentiation among student preparedness. We take seriously the challenge to provide each student with the 

learning that each needs, to differentiate our lessons, our activities, and our methods in order to meet our students 

where they are and help them get to where they want to be. At a time when differentiated instruction is clearly 

identified as a best practice across academic environments and coming out of one in which it is the mark of true 

pedagogical excellence, we encourage the district office to reject a one size fits all approach to professional 

development and embrace the challenge that we, the faculty, struggle with on a daily basis in our classrooms. 

3.  We would like to see the proposed topics for Faculty Development enhanced to include a broader range of 

pedagogical and curricular issues, to fill gaps we have observed in what has already been offered to us. 

The proposed topics of “Universal Teaching Strategies”, “Assessment” and “Best Practices” are topics that the 

faculty of CCC have consistently been exposed to and have ample opportunity about which to learn.  The Faculty 

Leadership In Teaching (FLINT) program offers entire semester long courses on universal teaching strategies and 

best practices, and on assessment, and many CCC faculty have completed or are in the process of completing that 

program.  Dozens of CCC faculty also went through the “Master Faculty Training Program” which dealt 

specifically with these topics.  Those “Master Faculty” led hundreds of other faculty in a thirty-hour Faculty 

Development Seminar (FDS) which centers on teaching strategies, assessment and best practices. This FDS has 

been widely attended by CCC faculty, and is mandatory for all untenured faculty.  



 

 

 

This, again, is another place where some sort of inquiry (or data based justification) would go a long way toward 

clarifying the interest or need, if there is one, for these particular topics to be addressed during limited and valuable 

Professional Development hours. One of our colleagues is working on revising a survey used a few years ago by 

the committee that planned our faculty development activities. Again, if we have not convinced you to delay 

implementation or significantly modify this proposal, we hope that you will consider distributing our colleague’s 

(or some other) survey in order to make informed decisions about faculty interest and need or, failing that, be 

prepared to justify in quantitative measures, as faculty are being asked to do regularly by administration, a 

demonstrable need for the training sessions scheduled and mandated. 

We would be more than happy to share with you the survey or to discuss with you methods of gaining specific data 

regarding the actual professional development needs of faculty.  As faculty have demonstrated time and time again 

both among ourselves and with administration, we value data-based decision-making, and we hope to maintain a 

standing tradition of incorporating such decisions into the organization and implementation of professional 

development week. 

 

In summary, Harold Washington faculty made clear that they see some very good ideas in the proposal for a DWFDW; 

however, the consensus seems to be that, at the least, these ideas need to age until August of 2011 in order for the entire 

district to take full advantage of, and to get the most out of, this great opportunity. Our faculty argue that each college could 

contribute even more to the planning process if it occurs while faculty are present and working.    

To plan and implement this proposal during the summer, however, would essentially preclude many faculty from having a 

say in their own professional development, which, when combined with the existing documented opposition to the proposal, 

the lack of a clearly expressed justification, and seemingly un-measurable objectives hardly seems like a desirable recipe for 

“incentivizing faculty,” improving teaching, enhancing esprit de corps, and demonstrating excellence. Based on our 

conversation with HWC faculty, the current proposal seems more likely to realize the inverse of the stated goals, a 

consequence that would be two steps backward for the colleges—one for the lost week, one for the week that might have 

been.  

Finally we hope you will recognize the record of excellence in creating and our strong commitment to professional 

development, especially over the past five years. Certainly we understand that there may be urgent circumstances or 

pressing issues that demand attention, and we are sure that every time our faculty are provided with reasons to undertake a 

given initiative—reasons supported by evidence and aimed at clear, measurable goals that relate directly to student 

learning—you will have our faculty’s support. 

Again, we say all of this not to be recalcitrant, impudent, uncooperative or difficult; we say these things because we asked 

our faculty what they thought, and we want you to know what they said. If you are, in fact, serious about achieving the 

objectives laid out in the proposal (or something like them), as we believe you sincerely, and rightly, are, we hope that you 

will reconsider various aspects of this proposal, starting with the modified timeline, and we promise our assistance toward 

achieving the ends at which this proposal aims through effective, efficient, transformative Faculty Development 

opportunities.  

Respectfully Submitted, 

 

 

 

Amanda Loos    David Richardson   Chris Sabino 

President, HWC-FC   Secretary, HWC-FC   HWC-FC & CAST* Coordinator 

 

Cc:  John Wozniak 

 Saundra Banyard 

 John Metoyer 

 Ellen Eason-Montgomery 

              *Committee for the Art & Science of Teaching 

 


